














































 
 

 

Attachment A  
Business/Financial Plan 2025-2027 
(A) SIPC Funded Activities: 
 

PLANNED ACTIVITIES  COST AND 
TIMEFRAME 

 FUNDING SOURCE REMARKS/COMMENTS   

 
1. Improve mail delivery system; 

(a) Deployment of IPS.POST 
System to the Provincial HQs. 

(b) Implementation of CDS 
System to Provincial HQs. 
 

2025  
 
 
SIPC Budget Allocation 
 

 
 
 
These systems deployments are necessary to comply with UPU requirements for the efficiency of the mail operations and 
enhancement of the business revenue.  This will be funded by SIPC’s Recurrent Budget and this System has been 
implemented as from June 2016 and is mandatory.  

 
 
$50,000 
 

 
1. Diversification of Services & 

Products; 
(a) Domestic Money Transfer 

(DMTS) & Currency Exchange 
roll out to the Provincial 
Centres. 
 

(b) Ezi Pei Mobile Wallet System 
roll out provincial HQs. 
 

(c) Postal chain shop throughout 
the provincial HQs. 

 
 
 
$50,000 
 
 
 
 
$500,000 
 
 
$500,000 

 
 
 
SI Postal Corporation 
 
 
 
 
SI Postal Corporation 
 
 
SI Postal Corporation 

 
 
 
The Solomon Post must diversify its services and products to broaden and strengthen its revenue base to support its core 
business which is on a decline globally as directed by the Director General of the UPU.   
 
 
 
This is to be funded under the SIPC Recurrent Budget for 2025 to 2027 period. 
 
 
SIPC to meet the cost from its Recurrent Budget in 2025 and beyond. 

 
2. Customer Service Counter Project 

(POS) 

 
$500,000 

 
SI Postal Corporation 

 
Solomon Islands Postal Corporation is need of automating its counter sales by acquiring a point of sales [POS] system.  This 
proposition is very important for the Corporation to appropriately manage its retailing and mail operations businesses.  POS 
system will allow management to gain access into to the data system where reports can be automated in real time. 
 

3. Improvement & Development of 
Key Assets/Properties; 
(a) Munda Pre-Furb Building 

 
(b) Gizo  Pre-Furb Office Building 

 
(c) Taro Pre-Furb Office Building 

 
 
$300,000 
 
$300,000 
 
$300,000 

 
 
SI postal Corporation 
 
SI postal Corporation 
 
SI Postal Corporation 

 
 
This is very important because the office buildings are now very old and do not provide conducive working environment for 
the employees. Not only that but they are also very import assets that have great potential to earn steady revenues for the 
SIPC. 
This is an important investment in Malaita Province to allow Auki Post Office accessible to customers as well as providing 
office space rental income and accommodation revenue 



 
 

 

Attachment B  
(B) SIG/Donor Funded Activities 
 

PLANNED ACTIVITIES COST AND TIMEFRAME FUNDING 
SOURCE 

REMARKS/COMMENTS 

 
 
 
4. Provincial Post Offices operations 

subsidization 

2025  
 
 
SIG (CSO Funding) 

 
CSO funding is needed to enable all the Provincial Post Offices to continue to operate to provide Universal Postal 
Services to the people in the rural areas as required by the UPU Conventions etc. This will also cater for costs of 
improving existing services and  introduction of new services such as stationery supplies, Postal  Boxes and other 
logistics business activities, Systems and equipment etc. 

 
 
$3m 

 
4. Computers, Printers & Scanners 
     

 
$143,000 

 
UPU 
 

 
Funded under UPU DCDEV Project for Pacific Countries 
 

 
 

 
6. National Post Code & Addressing 
Frameworks for E-Commerce.    
 

 
 
 
$1,200,000 
 
 

 
 
 
SI Government & QSF Funds UPU 
 
 

 
 
 
To meet the cost of developing the National Post Code & Addressing Frameworks for E- Commerce under SIG 
Funding and the Universal Postal Union Quality of Service Funds. 

 

 

 


